
ARRIVE + THRIVE
Gateway plans

June 2025



2

Acknowledgments
City Council 

Planning Commission

 

Community advisory group

Table of contents
ARRIVE + THRIVE framework

Beltline Gateway plan

Wooddale Gateway plan

Louisiana Gateway plan

Excelsior Gateway plan

Impact analysis

3

7

17

26

40

49    

56

Ta
bl

e 
of

 C
on

te
nt

s +
 A

ck
no

w
le

dg
m

en
ts

 

Nadia Mohamed
Mayor

Yolanda Farris
At Large A

Paul Baudhuin
At Large B

Margaret Rog
Ward 1

Ward 2
Sue Budd
Ward 3

Tim Brausen
Ward 4

Chair Vice chair
Jim Beneke
School district

Sylvie Hyman
Regular member

Regular member
Tom Weber
Regular member

Jan Youngquist
Regular member

Laura Chamberlain
Senior planner

Sean Walther
Planning manager

Katelyn Champoux
Associate planner

Meghan Aanenson William Beyer James Colburn

Kylie Cooper Colin Cox Paula Evensen

John Flanagan Michael Hayman Jim Hegedus

Faith Mainor Stephen May Amy Mitch

Curt Rahman Susan Roeber

Parker Smith



3

Ar
riv

e 
+ 

Th
riv

e 
Fr

am
ew

or
k

The Arrive + Thrive Gateway Plans is the result of a community-led process to create four small area plans 
for gateway areas within the community to guide decisions about development and investment. The result 

Framework + analysis overview
The following framework was used to develop each gateway plan. The graphic below 
illustrates the general development process. 

Analysis areas 

three categories are described below. 

Land use + 
development

Mobility + access

Parks + natural 
systems

The land use + development analysis area explores the 

housing and economic development programs.

The mobility + access analysis area explores how people 

sidewalk/trail improvements and roadway network 

The parks + natural systems analysis area explores natural 

Explore current 
plans

outcomes

Analyze current 

Assess impacts

Explore 

big ideas

Plan for 
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What is included?
 

Gateway plans

example of future investment.

Gateway outcomes
each gateway outcome. 

Impact analysis
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Arrive + Thrive planning process

Individual gateway plans were created for each gateway.  The study areas are shown in 
the graphic below. 

Planning process
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West Excelsior Blvd

 Gateway Area

Gateway areas overview

Current Community + 
stakeholder 
engagement

Gateway 
outcomes + 

analysis

gateway vision

Gateway 
framework + 

analysis

Plan 
development

1

2

3

4

5

6

•
•
• Phase 1 engagement

•
•
•

•
• Assess impacts
•

•

•
through the gateway plan to 
inform future decisions

• Input from the 
community was 

success of this 
planning process. 
The overall 
process included 
three phases 
of engagement 
to engage the 
community. 

• Develop a vision and guiding 
principles for the gateway based 
on the outcomes of Task 1. 
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Beltline Area 
Framework & Design 
Guidelines (2012)

community were two of the major themes of the study. 

Elmwood Area Land 
Use, Transit, and 

(2003) Planning principles of this study focused on investments in land use 

Area Framework – 
Design Guidelines 
(2013)

Design Guidelines 
for the South Side of 
Excelsior Boulevard 
(2015)

shape future development. The guidelines address a series of parcels 

2040 Comprehensive Plan 

comprehensive plan and aid in decision making processes. 

Vision 3.0 

being a leader in racial equity 
and inclusion in order to create 
a more just and inclusive 
community for all.

environmental stewardship. 

for people to make their way 

safely and reliably. build social capital through 
community engagement.

neighborhood-oriented development.

Racial equity
& inclusion

Environmental 
stewardship

Housing & neighborhood-oriented development

Mobility Community
engagement

Connect the Park 

with community input through a process that took several years. The 


